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Euresearch is funded by the 
Swiss State Secretariat for 
Education, Research and 

Innovation to 

inform, advise 
and connect 

researchers based in 
or coming to 
Switzerland.

Your benefit:
We help you find the most 

appropriate funding scheme 
for you and your institution or 

company.

Subscribe to our free 
services + 

be informed on the 
latest R&I 

opportunities

Euresearch is a non-

profit association with 

offices in all the Swiss 

regions and a 

Network Office in 

Bern. 

↳ www.euresearch.ch

https://www.euresearch.ch/our-services/inform/sign-up-for-our-newsletter-167.html
http://www.euresearch.ch/


Status of Switzerland in Horizon Europe
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Not associated 
(yet) to Horizon 

Europe

Swiss entities can 
participate as 
Associated 

Partners

No signature 
of the EU

Grant Agreement

National 
funding 

via SERI

(not from the EC)

Regular updates from State 

Secretariat for Education Research 

Innovation (SERI) 

↳ www.horizon-europe.ch
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Your mic and camera are off

Practical information
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Use the Q&A to post your 
questions

Slides and recording will be 
shared after the event
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Research and 
Innovation 

THE EU
RESEARCH & INNOVATION

PROGRAMME

2021 – 2027

Based on the Commission Proposal for Horizon Europe, the common 

understanding between co-legislators and the Partial General Approach, both 

approved in April 2019. Based as well on General Approach approved by 

Council in September 2020 (Regulation and Specific Programme). 



Join our global NCP WhatsApp Community to be always up to date
and don‘t miss our bimonthly newsletter!

GSF NCP contact point: ncp@servicefacility.eu

The Global Service Facility (GSF) looks forward to engage with you in many different ways!

VIRTUAL INFORMATION EVENTS

You will be informed on current funding 

opportunities, rules of participation and new features 

in the Horizon Europe Framework Programme.

E-LEARNING

Five specifically developed e-Learning nuggets are 

providing you with background knowledge and tools 

to support your organizations with Horizon Europe 

activities.

SUPPORT TO YOUR NCP EVENTS

Upon request, our experts from European NCP 

Network Projects will actively participate as expert 

trainers or speakers in your online capacity building 

events.

EXCHANGE WEBINARS

In exchange webinars with NCP network projects 

you will learn about their support actions 

dedicated to international cooperation and how to 

be involved.

COACHINGS

You will be invited to solve specific job-related  

issues either in a live online peer-to-peer 

discussion, or via individualized e-mail 

communications. 

PARTICIPATION IN NCP FLAGSHIP EVENTS

The Service Facility funds the participation of 

Partner Country NCPs to relevant flagship events 

and invites you to submit your application.

The Global Approach Service Facility (GSF) assists the European Commission in reinforcing international policy dialogues world-wide and identifying opportunities for increased 

cooperation, including the support of National Contact Points in European Union Partner Countries, supporting you with the following activities to serve your research community:  
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https://chat.whatsapp.com/HwhSDtgTkhM4wkeorfkoMj
mailto:ncp@servicefacility.eu


Contents

• Participation of Switzerland in AI projects

• The ethics dimension of Horizon Europe

• AI in related sections in Horizon Europe 

• Proposal Writing and AI

• Project Management and AI
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Artificial Intelligence projects
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Artificial Intelligence projects
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Why ethics are considered in Horizon Europe 
funded projects?

• Protect research subjects from harm and undue 

risks

• Support the ethics by design approach

• Foster societal trust in research



Ethics issues in question



From self-assessment to appraisal process



Appraisal process: Two possible outcomes

Appraisal Process

Cleared
Conditional 

Clearance



Appraisal process: Outcomes



Appraisal process: Mentors



Facts and figures



Ethics Self Assessment : https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-

2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf

Useful Tool to support you in the process: https://altai.insight-centre.org/Assessment
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The use of AI on the preparation of proposals

18



What is generative AI

• Generative AI or generative artificial 

intelligence refers to the use of AI to create 

new content, like text, images, audio, and 

videos.

• Generative AI is powered by foundation 

models (large AI models) that can multi-task 

and perform out-of-the-box tasks, including 

summarization, Q&A, classification, and 

more. Plus, with minimal training required, 

foundation models can be adapted for 

targeted use cases with very little example 

data.

In the specific case we use chat 

GPT as example although other 

tools exist as well
19



Advantages

• It saves time

• It provides good ideas

• 27/7 availability

• It is cost effective
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Disadvantages

• Many applicants will be using it 

therefore there might be competition 

and plagiarism issues

• The output extracted is not always 

ready to be used in terms of EU 

terminology

• The citations extracted are not 

always accurate (double check)

• Limited Knowledge

• Hallucination (Output might not be 

real)

• Information Security (?)

• Jobs Insecurity (?)
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AI for proposal writing
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Useful Digital Tools for proposal writing in 
General

• Collaborative workspaces

• Version Control Systems

• Teleconference Systems
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Prompt Engineering 

• Prompts are the questions 

provided to the system in the form 

of commands

• The more accurate the prompts 

are the more useful the output will 

be

• The process of providing accurate 

commands is called prompt 

engineering 

* The commands we suggest bellow are indicative and we not not 

guarantee that they are optimal24



Setting up your profile using mega prompts

1) Set persona : You are a grant writer for European 

projects

2) Set your profile : 

• You work for an organization which is active in ....

• Your specific interests are….

3) You write in a formal tone

4) Can you answer me the following questions?
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Finding the calls that match to your profile 

* We suggest that you create a new prompt after that

You can attach 

work programmes, 

past proposals etc.
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Develop a work plan 

• I want to submit a 

proposal for this project. 

Can you create me a 

work breakdown 

structure with detailed 

description for each 

task?

• Can you provide me a 

list of the deliverables?

• Can you provide me a 

list of the milestones?

• We suggest that you create a new prompt after that 

•  An idea is to upload past proposals (In case they are 

not confidential)
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What Partners do I need?

What kind of 

experts do I need to 

implement this 

project?
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Communicating with potential partners

I need to communicate with 

an organization with activity 

in "Environmental Sciences" 

in order to involve them in 

the project. Can you write 

the email that I should send 

it in order to accept? Please 

make this formal.
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Finding partners

• Search tools (F&T portal , Cordis etc)

• Events (online match making events)

• Social media
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Finding Budget Categories

What types of cost would that 

project have?

31



Creating Risk Registry

What are the risks of this 

project?
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Project Objectives and Relation with Work 
Programme

The expected outcomes are the 

following. Create a table and put 

on the first row the expected 

outcomes and on the second row 

how the project contributes to 

them
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Special Issues - IPR
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Gender
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Expected Impact
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Maximizing Impact
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Identification of target groups

38



KPIs
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Roles of parners in the Consortium

Or we have the 

following partners. 

Which role each one 

should take?

* Consider uploading a 

document with the profile of 

the partners
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Gantt Chart
Create a gantt chart using mermaid.js for my project. This is 

how gantt charts are created in mermeid.js:

gantt

 title A Gantt Diagram

 dateFormat YYYY-MM-DD

 section Section

 A task      :a1, 2014-01-01, 30d

 Another task   :after a1 , 20d

 section Another

 Task in sec   :2014-01-12 , 12d

 another task   : 24d

Here is my project plan in a table:

Project Phase

Specific Task

Duration (days)

Start Date

Research and Purchase

30

May 1, 2023

Buy new windows

Buy other materials

Window Removal and Prep

30

June 1, 2023

Remove old windows

Prepare for new windows

Brick Work Assistance

15

July 1, 2023

Redo parts of the brick walls

Window Installation

15

July 15, 2023

Install new windows

Final Touches and Verify

15

August 1, 2023

Verify completed work

Useful tool : https://www.applai.io/blog/creating-gantt-charts-in-chatgpt
41



Summary
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Acronym
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Logo
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Self Evaluation
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Project Implementation
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Tools in general

• Project Management Tools

• Sharing Tools

• Tele-communication
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Coordination

48



Project Meeting Minutes

49



Presentations
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Create Meeting Agenda
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After providing documentation about the 
status of the project

• List of tasks  which are Pending?

• List of tasks which are to be implemented the next month?
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Periodic Reports

• I need to create a project status 

report for the project. What 

information should be included?

• *Ask after providing the required 

documentation
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https://ppm.express/glossary/project-status-report/
https://ppm.express/glossary/project-status-report/


Draft email for partners who have not delivered
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Hiring
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Discuss Problems
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Evaluate project deliverables
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Dissemination and Communication
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Create Posts
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Email Marketing / Newsletters
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Press Releases

61



Website
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DEC Report
• Can you create a marketing and 

dissemination plan for the project?
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Other project Deliverables

- Policy Reports

- Commercialization and Exploitation plans

- Needs assessments 
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Other useful commands

• Can you explain this better?

• Can you proofread this text for me?

• Translate

• Formatting (ie write some text as a paragraph and not 

list)
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Conclusion

Here’s what your editing checklist should look like:

•Fact checks everything: ChatGPT may sometimes 

generate incorrect information, so consider doing a fact 

check.

•Make sure it’s up-to-date: Ensure all the information, 

documents, or financial statements you include are up-to-

date.

•Proofreading: Make sure there are no typos, 

grammatical errors, or readability issues in the entire 

business plan.

•Editing & Rewriting: Edit and rewrite content where 

necessary. Make sure it doesn’t sound too robotic.

00

66



© European Union 2021

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of elements that are not owned by the EU, permission may need to be sought directly from the respective right holders.

Image credits Cover: © ivector #249868181, #251163013, #273480523, #241215668, #245719946, #251163053, #252508849, #241215668; Slide 1: © ivector #244690530; Slide 9: © ivector #241215668, #251163013; Slide 12: © ivector

#251163053; Slide 24: © ivector #241215668, #251163013; Slide 25: © ivector #251163013; Slide 27: © ivector #251163053; Slide 30: © ivector #244690530; Slide 32: © ivector #251163013; Slide 36: © ivector #251163053; Slide 37: © ivector

#245719946, #251163013; Slide 40: © ivector #244690530, #241215668; Slide 49: © petovarga #366009967; 2020. Source: Stock.Adobe.com. Icons © Flaticon – all rights reserved.

Thank you!

 #HorizonEU

http://ec.europa.eu/horizon-europe

http://ec.europa.eu/horizon-europe


The Q&A is 
open!
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Yes, Swiss can!
Don’t Miss Out on Horizon Europe Project 

and Collaboration Opportunities!



Contact us
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info@euresearch.ch
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Thank you

Help us get better!
27.02.2024The use of AI in proposal writing and project implementation for Horizon Europe

https://forms.office.com/e/gzDF8ryPe1
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