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IMPORTANT NOTICE

Applications must be submitted via the Funding & Tenders Portal Submission Service before the call deadline.

Applicants must use this template for their applications (designed to highlight important aspects and facilitate the
assessment against the evaluation criteria).

Character and page limits:
e  page limit 20 pages
e  supporting documents can be provided as an annex and do not count towards the page limit
. minimum font size — Arial 8 points
. page size: A4
° margins (top, bottom, left and right): at least 15 mm (not including headers & footers).

Please abide by the formatting rules. They are not a target! Keep your text as concise as possible. Do not use
hyperlinks to show information that is an essential part of your proposal.

& f you attempt to upload an application that exceeds the specified limit, you will receive an automatic warning asking
you to shorten and re-upload your application. After you have submitted it, any excess pages will be made invisible and
thus disregarded by the evaluators.

&\ please do NOT delete any instructions in the document. The overall page-limit has been raised to ensure
equal treatment of all applicants.
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HISTORY OF CHANGES

VERSION PUBLICATION DATE CHANGE
1.0 11.02.2020 Initial version
1.1 04.03.2020 Changes in page 10, 1st box after the Erasmus Policy

Declaration
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COVER PAGE

Part B of the proposal must be filled out by the participants in WORD, assembled and uploaded as PDF in the Funding &
Tenders Portal Submission System. The template to use is available there.

Note: Please take due account of the objectives and Charter’s principles to be awarded with the Charter under the call (see
Call document). Pay particular attention to the award criteria; they explain how the proposal will be evaluated.
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COMMITMENT TO THE ERASMUS CHARTER PRINCIPLES

Declaration

I, undersigned, declare that if my institution is awarded with an Erasmus Charter for Higher
Education, my institution will undertake to:

e Respectin full the principles of non-discrimination, transparency and inclusion set out
in the Programme.

e Ensure equal and equitable access and opportunities to current and prospective
participants from all backgrounds, paying particular attention to the inclusion of those
with fewer opportunities.

e Ensure full automatic recognition of all credits (based on the European Credit
Transfer and Accumulation System — ECTS) gained for learning outcomes
satisfactorily achieved during a period of study/training abroad, including during
blended mobility.

e Charge no fees, in the case of credit mobility, to incoming mobile students for tuition,
registration, examinations or access to laboratory and library facilities.

e Ensure the quality of the mobility activities and of the cooperation projects throughout
the application and implementation phases.

e Implement the priorities of the Programme:

0 By undertaking the necessary steps to implement digital mobility
management in line with the technical standards of the European Student
Card Initiative.

o By promoting environmentally friendly practices in all activities related to the
Programme.

0 By encouraging the participation of individuals with fewer opportunities in the
Programme.

0 By promoting civic engagement and encouraging students and staff to get
involved as active citizens before, during and after their participation in a
mobility or project.

WHEN PARTICIPATING IN MOBILITY ACTIVITIES
Before mobility

e Ensure that selection procedures for mobility activities are fair, transparent, coherent
and documented.

e Publish and regularly update the course catalogue on the website of the Institution
well in advance of the mobility periods, so as to be transparent to all parties and allow
mobile students to make well-informed choices about the courses they will follow.

e Publish and regularly update information on the grading system used and grade
distribution tables for all study programmes. Ensure that students receive clear and
transparent information on recognition and grade conversion procedures.

e Carry out mobility for the purpose of studying and teaching only within the framework
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of prior agreements between institutions. These agreements establish the respective
roles and responsibilities of the different parties, as well as their commitment to
shared quality criteria in the selection, preparation, reception, support and integration
of mobile participants.

Ensure that outgoing mobile participants are well prepared for their activities abroad,
including blended mobility, by undertaking activities to achieve the necessary level of
linguistic proficiency and develop their intercultural competences.

Ensure that student and staff mobility is based on a learning agreement for students
and a mobility agreement for staff validated in advance between the sending and
receiving institutions or enterprises and the mobile participants.

Provide active support to incoming mobile participants throughout the process of
finding accommodation.

Provide assistance related to obtaining visas, when required, for incoming and
outgoing mobile participants.

Provide assistance related to obtaining insurance, when required, for incoming and
outgoing mobile participants.

Ensure that students are aware of their rights and obligations as defined in the
Erasmus Student Charter.

During mobility

Ensure equal academic treatment and the quality of services for incoming students.

Promote measures that ensure the safety of outgoing and incoming mobile
participants.

Integrate incoming mobile participants into the wider student community and in the
Institution’s everyday life. Encourage them to act as ambassadors of the programme
and share their mobility experience.

Provide appropriate mentoring and support arrangements for mobile participants,
including for those pursuing blended mobility.

Provide appropriate language support to incoming mobile participants.

After mobility

Provide incoming mobile students and their sending institutions with transcripts of
records containing a full, accurate and timely record of their achievements at the end
of their mobility period.

Ensure that all ECTS credits gained for learning outcomes satisfactorily achieved
during a period of study/training abroad, including during blended mobility are fully
and automatically recognised as agreed in the learning agreement and confirmed by
the transcript of records/traineeship certificate. They shall be transferred without
delay into the student’s records, shall be counted towards the student’s degree
without any additional work or assessment of the student and shall be traceable in the
student’s transcript of records and the Diploma Supplement.

Ensure the inclusion of satisfactorily completed study and/or traineeship mobility
activities in the final record of student achievements (the Diploma Supplement).
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Encourage and support mobile participants upon return to act as ambassadors of the
programme, promote the benefits of mobility and actively engage in building alumni
communities.

Ensure that staff is given recognition for their teaching and training activities
undertaken during the mobility period, based on a mobility agreement and in line with
the institutional strategy.

WHEN PARTICIPATING IN EUROPEAN AND INTERNATIONAL COOPERATION
PROJECTS

Ensure that cooperation activities contribute towards the fulfilment of the institutional
strategy.

Promote the opportunities offered by the cooperation projects and provide relevant
support to staff and students interested in participating in these activities throughout
the application and implementation phase.

Ensure that cooperation activities lead to sustainable outcomes and that their impact
benefits all partners.

Encourage peer-learning activities and exploit the results of the projects in a way that
will maximise their impact on individuals, other participating institutions and the wider
academic community.

FOR THE PURPOSES OF IMPLEMENTATION AND MONITORING

Ensure that the long-term institutional strategy and its relevance to the objectives and
priorities of the Programme are described in the Erasmus Policy Statement.

Ensure that the principles of the Charter are well communicated and are applied by
staff at all levels of the Institution.

Make use of the “ECHE guidelines” and of the “ECHE self-assessment” to ensure the
full implementation of the principles of this Charter.

Regularly promote activities supported by the Programme, along with their results.

Display this Charter and the related Erasmus Policy Statement prominently on the
Institution's website and on all other relevant channels.

On behalf of the Institution, | acknowledge that the implementation of the Charter will be
monitored by the Erasmus National Agencies and that a violation of the above principles and
commitments may lead to its withdrawal by the European Commission.

On behalf of the institution, | commit to publishing the Erasmus Policy Statement on the
institution website.

Legal representative of the institution

Signature of the legal representative —=

Universitat de Girona Fecha:

et 2020.05.22
;Zi?g:ndz?évbhnl‘;tsersltat de Girona 1 1 :03:23 '|'02'00I
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In the following sections of the application form, you will need to explain how your institution
will fulfil the ECHE principles if the Charter is awarded. You are encouraged to consult the
ECHE Guidelines for support in completing this application.

Please note that your Erasmus+ National Agency will monitor your Erasmus Policy Statement
and your answers to the questions given in the application. The Erasmus+ National Agency
reserves the right to request more information on your activities and propose supplementary
measures, for the purposes of monitoring and implementing the Charter principles by your
institution.

1. ERASMUS POLICY STATEMENT (EPS)

1.1 Erasmus activities included in your EPS

In this section, you need to tick the Erasmus activities covered by your Erasmus Policy
Statement. Please select those activities that your HEI intends to implement during the entire
duration of the Programme.

Erasmus Key Action 1 (KA1) - Learning mobility:
The mobility of higher education students and staff X

Erasmus Key Action 2 (KA2) - Cooperation among organisations and institutions:

Partnerships for Cooperation and exchanges of practices X
Partnerships for Excellence — European Universities X
Partnerships for Excellence - Erasmus Mundus Joint Master Degrees X
Partnerships for Innovation X

Erasmus Key Action 3 (KA3):

Erasmus Key Action 3 (KA3) - Support to policy development and cooperation: X

1.2 Erasmus Policy statement (EPS): your strategy

Your Erasmus Policy Statement should reflect how you intended to implement Erasmus after
the award of the ECHE. Should you wish to add additional activities in the future, you will
need to amend your Erasmus Policy Statement and inform your Erasmus National Agency.

What would you like to achieve by participating in the Erasmus Programme? How does your
participation in the Erasmus Programme fit into your institutional internationalisation and
modernisation strategy?

(Please reflect on the objectives of your participation. Please explain how you expect the
participation in Erasmus to contribute towards modernising your institution, as well as on the
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goal of building a European Education Area' and explain the policy objectives you intend to
pursue).

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

The Universitat de Girona is a territorial university, connected with the social, economic and cultural
agents of the Girona region and its area of influence. Located on the border with France, this region has
historically been the gateway to the Iberian Peninsula, therefore a region with a clear European vocation
and an extensive track record in cross-border projects. For this reason, the mission of the Universitat de
Girona (UdG) includes both the relationship with its closest territory and the openness to the European
and international system. UdG has over 15,000 students. Participating in all the Erasmus programme
actions will positively impact the whole UdG student body and community.

This link with the European project is set out in the statutes of the UdG, which state that “it is the firm will
of the University to promote student mobility in the European higher education area.” The affiliation of
the UdG in the EHEA implies, de facto, its commitment to a University open to Europe and the world.
The trajectory of the UdG in European politics is implemented by an extensive map of agreements with
European higher education institutions (KA103) and throughout the world, with a significant number of
projects with non-associated countries (KA107 program), as well as Erasmus + cooperation projects
(KA2 and KA3).

The UdG has approved a strategic plan with a 2030 horizon, based on the sum of intelligences (natural
+ collective + artificial). This orientation of the University is in line with some of the challenges posed by
the European Union for the next decade, especially in the field of higher education such as: the
transversal vision and the connection between disciplines, the relationship between humanism, social
sciences and technology, the incorporation of artificial intelligence as a tool at the service of scientific
and humanistic progress, flexibility and adaptability in a changing environment. The UdG2030 project
also involves a commitment to innovation in teaching and learning models. Therefore, the strategic plan
of the Universitat de Girona with the horizon 2030 coincides with the general approaches on innovation
in higher education that has been proposed in the European framework.

Another commitment made by the Universitat de Girona is the Sustainable Development Goals (SDGs).
According to the THE ranking, the UdG ranks 13th in education (SDG4), 24th in water and sanitation
management (SDG6) and 49th in sustainable cities and communities (SDG11). Overall, the University is
in group 101-200 in terms of Sustainable Development Goals. The UdG wants to promote the Erasmus
+ (KA2) cooperation projects, because we know that the students who have taken part show a stronger
commitment and vision for the future in relation to environment, climate change, energy and resources,
and entrepreneurship, all them prominent issues in the Agenda 2030 and the SDGs.

The digital transformation of Erasmus (Erasmus Without Papers) will also be a definite impetus for the
implementation of digital administration in general. Digitization is a cultural challenge and although we
are also immersed in it at a local and national level, and like the implementation of ECTS, the
internationalization processes and demands will impuls and promote its expansion and normalization.

Please reflect on the Erasmus actions you would like to take part in and explain how they will
be implemented in practice at your institution. Please explain how your institution’s
participation in these actions will contribute to achieving the objectives of your institutional
strategy.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

1 For more information on the priorities of the European Education Area, such as recognition, digital skills,
common values and inclusive education, please consult the following website:
https://ec.europa.eu/education/education-in-the-eu/european-education-area_en
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On February 7, 2020, the Governing Council of the Universitat de Girona approved the
Internationalization Strategy of the Universitat de Girona 2020-2025.

It aims to increase significantly the internationalization of the University in an integral way: student
mobility, academic and administrative staff, attraction of international students, internationalization of
curricula, short mobilities, international internships, global vision in cooperation strategies, integration of
digital tools on a global scale. All this is specified in the following goals:

1. UdG aims to increase student mobility above the minimum threshold set by the European Union.
It also seeks a significant increase in the mobility of academic and administrative staff.

2. UdG must increase its capacity to attract international students, not only in master and doctorate
programmes, but also at bachelor level.

3. International internships must have a significant weight in the total number of internships offered,
both curricular and extracurricular.

4. UdG aims to define strategies for the development of short stays/mobilities (study abroad,
summer schools, faculty led) both incoming and outgoing.

5. UdG sets as a priority the development of a wide range of proposals related to
'Internationalization at Home' (laH), so that all UdG students have the opportunity to participate in
an internationalization experience.

6. UdG undertakes the challenge of integrating the global dimension into the contents, procedures
and skills in the University's educational offer. In this sense, new forms of curricular
internationalization will be explored including digital formats.

7. Social engagement activities should include, whenever possible, an international orientation.

Given the characteristics of the Erasmus Program, it is clear that participating in it generates a key
impact on mobility (goals 1 and 3) through KA1 actions and that participation in KA2 and KA3 can
clearly contribute to goals 6 and 7.

In addition, the academic novelty represented by blended mobility opens a very interesting door in
relation to goals 1 and 4. The UdG has a long experience in projects that are perfectly adapted to the
profile of this new modality of mobility (e.g. 'Euroweek in the framework of the PRIME network) and
should be able to replicate it in many (if not all) of the faculties.

The objectives expressed in goal 2 can be achieved through the European Universities initiative (UdG
has applied twice), and the Erasmus Mundus Joint Masters Degrees (UdG has participated in 3 projects
one of which as coordinator. This last one has actually become one of the most successful Erasmus
Mundus Projects: Erasmus Mundus in Tourism Management).

The new action: short term physical mobility for doctoral candidates, will have an impact on goals 1, 2
and 4. The KA2 actions will help to reach goals 5, 6 and 7 (in the 2019-2020 academic year the UdG
has 13 KA2 projects in progress and has applied for 9 more).

The internationalization strategy was defined and approved before the COVID pandemic. This pandemic
has affected mobility during the second half of the 2019-2020 academic year and is likely to affect the
2020-2021 academic year as well. Therefore, the strategic objectives will have to be adapted to the
impacts of COVID19 in the short, medium and long term. In this sense, in the coming years it will be
necessary to emphasize the actions related to Internationalization at Home (laH) and blended mobility
initiatives.

What is the envisaged impact of your participation in the Erasmus+ Programme on your
institution?

Please reflect on targets, as well as qualitative and quantitative indicators in monitoring this
impact (such as mobility targets for student/staff mobility, quality of the implementation,
support for participants on mobility, increased involvement in cooperation projects (under the
KA2 action), sustainability/long-term impact of projects etc.) You are encouraged to offer an
indicative timeline for achieving the targets related to the Erasmus+ actions.

12
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Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

The strategic goals of the Internationalization Strategy described above are accompanied by the
following set of quantitative indicators:

1. Mobility

1.1. Reach 7% of students participating in mobility programmes, both incoming and outgoing (UdG is
currently below 3%).

1.2. Each faculty should reach a minimum of 5% student mobility in terms of outgoing.

1.3. At UdG as a whole, at least 30% of graduates should participate in a mobility experience.

2. International students
2.1. Reaching at least 3% of international undergraduate students. (Presently close to non-existent).
2.2. Have at least 33% international master's degree students. (At the moment, it's 11%).

2.3. The percentage of international students in doctoral programs should be over 50%. (Currently
32%).

3. Academic staff mobility
3.1. At least 25% of FTE should have completed a mobility experience.

3.2. Each faculty should have achieved a minimum of 20% mobility of FTE academics in terms of
outgoings.

4. Administrative staff mobility
4.1. At least 5% of the UdG's administrative staff should participate in a mobility.
4.2. During the period 2020 - 2025, the UdG should host administrative staff from other international

universities equivalent to the number of UdG administrative mobility’s in international universities (same
outgoing as incoming).

5. International internships

5.1. At least 10% of curricular and extracurricular internships should be international.

6. Community engagement initiatives

6.1. At least 10% of the community engagement activities carried out by students, the administrative and
academic staff should take place outside Catalonia.

7. Short mobility

7.1. The number of incoming students who participate in short mobility programmes (i.e. study abroad,
summer school, faculty led) should be equivalent to 5% of enrolled students. (Meaning about 2000
participants).

13
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7.2. Each faculty should have at least one short mobility programme for its students.

8. Curricular internationalization
8.1. 5% courses should have a global orientation and are part of UdG's global course offer catalogue.

8.2. At least 3 UdG programmes should receive the additional dimension of internationalization
certificate granted by the Catalan University Quality Agency (AQU-Catalunya).

9. RECI Recognition (Student with International Curriculum Recognition - a creation of the UdG)

9.1. At least 33% of UdG students should achieve all the requirements to receive this recognition. (In
total numbers, approximately 5000).

9.2. Over 20% of students per faculty will achieve RECI recognition.

UdG's internationalization strategy sets benchmarks for 2025. One of the actions foreseen in the plan is
the annual monitoring of results and the identification of possible mismatches between forecasts and
results, aiming to generate reactions and solutions. However, as mentioned before, the COVID19
pandemic will force UdG to redefine the calendar and postpone the results to a 2025 + 2 horizon.

2. IMPLEMENTATION OF THE FUNDAMENTAL PRINCIPLES
2.1 Implementation of the new principles

Please explain the measures taken in your institution to respect the principles of non-
discrimination, transparency and inclusion of students and staff. Describe how your institution
ensures full and equitable access to participants from all backgrounds, paying particular
attention to the inclusion of those with fewer opportunities.

Already from its creation in 1991, the Universitat de Girona, in the preamble of its Statutes (modified, ratified
and approved for the last time in 2011) expresses its commitment to denounce all inequalities and injustices.
The Statues also proclaims the respect for environmental values, condemns any form of physical or moral
aggression against people, cultures or human rights and exposes the University’s will to make solidarity and
tolerance prevail over anything.

The Social Commitment Unit (or community engagement unit), created in 2017, is the materialization of this
commitment. It is a unit at the service of the entire university community, which includes different initiatives
generated over the years at UdG such as: gender equality, sustainability, cooperation, inclusion, voluntary
work and education for over 50s.

This unit, together with the psychological care service, which is linked to the Office of Occupational Health
and the University Ombudsman, are the tools that guarantee that the Universitat de Girona preserves the
principles of non-discrimination, transparency and inclusion with which, of course, the International Relations
Office, in charge of international relations and mobility, fully aligns.

Please explain what measures your institution will put in place to implement the European
Student Card Initiative, and promote the use of the programme’s Erasmus+ mobile App to
students. Please refer to the timeline indicated on the European Student Card Initiative
website?.

2 https://ec.europa.eu/education/education-in-the-eu/european-student-card-initiative_en
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The European Student Card is, in a way, part of the Erasmus Without Paper initiative. The nature of this
Student card is basically to give a European dimension to the cards that universities and other higher
education institutions already give their students. This means adding those aspects related to the
student curriculum to the information contained in the card, in order to allow online authentication
throughout Europe.

As all other actions included in the Erasmus Without Paper initiative, it aims to help reduce
administrative tasks. This adds to the two features that current ID cards already have, which ensure the
application of data protection rules (GDPR) and facilitate access to university services, such as libraries.
In addition, it is also identifies the holder as an European student.

As in the case of the other actions and timelines that make up Erasmus Without Paper (2021 Inter-
institutional agreements and Online learning agreements; 2022 Nominations; 2023 Transcripts of
records), the UdG is firmly committed to implementing this as well. In fact, it expects to be able to have it
implemented even before 2025, the deadline by which the initiative must be implemented throughout
Europe and which coincides with the end of UdG's Strategic Internationalization Plan 2020-2025,
recently approved.

We base this intention on the fact that from the 2020-2021 academic year onwards, UdG student cards
will be only digital and will only "reside" in our university's app. This app already exists and in use, what
is currently being discussed is whether the European Student information is in addition to what we
already have or whether the European Student Card should be presented as a “second card” within the
same app, as now happens with Sports service card for students. Since the UdG student card has an
external entity that sponsors it, all decision-making procedures are slowed down because the two
partners have to agree. In the same line, the option of making a physical version has been considered
for the sole purpose of giving more visibility to the Erasmus program, but it is clear that this version
could not contain the same information.

Please explain how your institutions will implement and promote environmentally friendly
practices in the context of the Erasmus+ programme.

The Universitat de Girona is a reference university in environmental and social aspects. It is, in absolute
terms, the Spanish university with the largest number of volunteer students, and develops a very
extensive catalogue of social commitment (also understood as community engagement) and inequality
reduction programs, as set out in the Sustainable Development Goals (SDGs), sponsored by the United
Nations. Therefore, the UdG is in the range 101-200 of the ranking THE Impact which evaluates the
response of universities to the SDGs.

In 1998 the UdG approved the University's Environmentalization Plan, which is currently being revised.
The UdG has developed several strategies for greening the campus such as reducing the use of paper
(also in promaotion events), promoting sustainable transport to access campuses, systems to reduce
water and electricity consumption, actions for recycling and waste reduction ... The new greening plan
proposes limiting airplane journeys for distances of over 400 kilometers and mobility compensation
mechanisms.

In this sense, the internationalization strategy raises the need for a rationalization of travel and the
promotion of mobility experiences that do not involve travel such as blended and virtual mobility.

Please explain how you will promote civic engagement and active citizenship amongst your
outgoing and incoming students before, after and during mobility.

Universities are institutions that by their very nature transmit values that help the good development of
citizenship. The Universitat de Girona is therefore another university that aspires to provide expertise,
not only in academic content, but also to form global critical and responsible citizens. As explained
previously in this section, this was already stated in the Statutes of the university, an evidence is the fact
that the Student Council is represented in all governing bodies, which means students participate in all
the debates regarding the future development of the University.

Organizationally, UdG ensures the goal to form global critical and responsible citizens (students and all
staff members) with the creation of a specific unit called the Social Commitment Unit (community
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engagement). This unit integrates seven key areas for the proper development of citizenship: health,
sustainability, gender equality, support for people with disabilities, access to inclusive and quality
education, training for over 50s and carries out volunteering and development cooperation actions.

In this line, it also encourages and helps members of the university community who participate in those
initiatives that have these same objectives even if the participation of the university as an institution is
not there, such as participating in the European Citizens' Initiative or the Global Challenge, organized by
students during the 2020 confinement.

When UdG approaches these values from the point of view of mobility, it is clear that the focus must be
on the knowledge of the "other" in order to increase understanding and respect. UdG encourages
students to think from different perspectives and realities, to be flexible and adapt, to provide them with
intercultural skills. This work can be done in the “Before” phases for outgoing students and, above all, in
the “During” phase for incoming students.

Regarding how the UdG implements these principles in relation with its guests and looking at the
satisfaction statistics that Erasmus students fill in through the Mobility Tool, the UdG achieves does well
in this objective as the satisfaction rate obtained in the questions that refer to the aspects of reception,
inclusion and equality (7.1, 7.2 and 8.1) is very high.

UdG achieves this goal thanks to the Introductory Course it offers about our language and culture and
the activities organized by the Girona delegation of the Erasmus Student Network. This network carries
out the SocialErasmus project which aims to enrich the international experience of young people abroad
with volunteer activities that allow them to understand the problems of society and work on their
solutions. SocialErasmus offers young internationals an opportunity to learn about other realities and
learn how they can contribute to improving society as citizens of the world. Specifically, ESN Girona
collaborates with the Food Bank and organizes blind dinners to raise awareness of this disability.

Another activity that helps to improve intercultural skills, and that UdG intends to continue expanding
and enhancing is the Guest Country initiative. This activity is one of the measures included in the
Internationalization Strategy of UdG and its main objective is to bring the geographical, social and
political reality of a given country to the UdG university community, in order to enhance global
understanding and intercultural skills within the UdG community. Although it is intended as an
Internationalization at Home (laH) activity, it is clearly also useful for incoming students broadening their
perspectives. In the coming years the aim is to link this activity more with students planning to
participate in a mobility (leaving the next year) and incoming students present at the UdG.

2.2 When participating in Mobility Activities - After mobility

Please demonstrate your commitment to implement full automatic recognition in your Higher
Education Institution.

Please describe the concrete steps you will take to ensure the full automatic recognition of all
credits gained for learning outcomes achieved during a mobility period abroad/ a blended
mobility, according to the Council Recommendation on Automatic Mutual Recognition?.

As established in the ECTS User Guide, the Universitat de Girona recognizes all the credits that
students take within the framework of a mobility agreement and are not asked to do any additional
administration procedures at UdG. This has been so since the 2013 Erasmus Charter call. The number
of credits that will be recognized at the end of the mobility is established before the student leaves, with
when the student signs the Study Agreement and its modification, if necessary. In fact, UdG applies the
system of the study agreement and the recognition of credits also in its mobilities outside the Erasmus
program. From the 2019-2020 academic year, the Study Agreement has already been incorporated
digitally into the student's transcript.

Of course, when designing new blended mobility projects, the number of credits assigned will also be
assessed, both in person and the part undertaken online, and will act in the same way as with the rest
of the academic offer.

At present, with the collaboration of the International Relations Office, UdG is considering whether to

3 The text of the Council Recommendation on Automatic Mutual Recognition may be found at: https://eur-
lex.europa.eu/legal-content/EN/TXT/?qid=1568891859235&uri=CEL EX:32018H1210(01)
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apply a cancellation policy for those bilateral agreements with institutions that do not give full recognition
to UdG mobility students for their stay at the Universitat de Girona.

Students can know at any given time the recognition situation of their credits just by entering the intranet
“My UdG” with their personal username and password, and access the Network Secretariat by clicking
on "Personal" and choosing "File".

Obviously, UdG will incorporate these procedures in the Erasmus app and UdG will have the whole
process digitized according to the calendar proposed by the Commission (i.e. 2023).

In addition to the aspects of recognition just mentioned, UdG has specific academic requirements related to
ECTS for outgoing students

* The minimum number of ECTS credits that students need to enrol in at the destination institution has to be
the equivalent of 15 ECTS credits from the course catalogue at UdG. If the stay exceeds the academic
semester, the minimum ECTS credits to be enrolled in has to be 30 ECTS.

* When counting the ECTS minimum requirements, only the credits listed in the study agreement will be
considered. UdG awards outgoing mobility students extra credits for representing their institution abroad.
These credits, however, are not considered as part of the minimum enrolment requirement credits.

These requirements are part of the Regulations student participation in international mobility programmes
during undergraduate and / or master's studies at UdG and approved by the Governing Council in session
4/2013, of 18 July of 2013 (eBOU-517), and modified by the Governing Council in session 5/2015, of 25
June 2015 (eBOU-790), and in session 7/2015, of 4 December 2015 (eBOU- 819).

Please describe your institution's measures to support, promote and recognise staff mobility:

Mobility is a great opportunity for staff -academic and administrative- to develop new knowledge,
improve their language and intercultural skills, increase their professional networks and, ultimately,
broaden their professional and personal horizons.

When it comes to recognizing staff mobility in the framework of Erasmus, it can be done from two
different approaches: the recognition of the importance of the activity carried out or/and the recognition
of the workload. In relation to the second, the Universitat de Girona is already at a sufficiently optimal
point, because it is not necessary to recover the time invested in mobility. Nevertheless, as stated in the
Internationalization Strategy goals, UdG aims to increase the percentage of overall staff that participates
in mobility experiences, especially among administration and services staff. To this end, promotion of
the mobility opportunities and facilitating the procedures are key.

The Internationalization Strategy document mentions two measures that will undoubtedly contribute to
this. On the one hand, to agree on differentiated action plans for each center, because, as we have
explained in the previous section, the faculties and schools of the UdG have different paths and
because their studies are also different and, consequently, also its speed of implementation of actions.
Another measure that is made explicit is to reinforce the Mercuri Awards (Premis Mercuri), which are a
way of recognizing, symbolically and materially, the effort that the different units of the UdG can make in
terms of internationalization.

UdG is fully aware of the need to develop many other measures that are suggested in projects with
European recognition such as REALISE (coord. Univ. Paul-Valéry) or SUCTI (coord. Univ. Rovira i
Virgili).

These aforementioned measures would be in addition to others that are already being implemented.
Some of which are: the correction of teaching and research documents in English, or language courses
(mainly English). UdG also offers an Advanced Academic English course, designed to reinforce
teaching in English skills. In addition, administrative staff can take language courses during working
hours and count towards the maximum hours established for professional development. In this sense,
UdG will continue to put effort so that not only learning English is considered a part of the institutional
professional development plan but also mobilities (more than 5 days), and in summary, that
internationalization becomes a part of the official professional development career at UdG. This should
all be approved in the next few years.
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2.3 For the Purposes of Visibility

Please provide the web link where you will host the Erasmus Policy statement in the future.
Please reflect on how you plan to regularly promote the activities supported by the
Programme.

The UdG has, in its homepage, a direct link to its international policy and services: www.udg.edu/en —
International.

The Erasmus Policy statement will be found, more specifically, under the following link:
https://www.udg.edu/en/internacional/vols-saber-mes-de-lore/lore

UdG promotes Erasmus activities, and will continue to do so, via several channels:

- Comission for International Policy (CPI): this commission has representatives from each of the
international relations units of each faculty/centre of UdG. These units promote the Erasmus
programme directly among their staff and students as well as other internationalization
opportunities.

- International Relations Office: the Office manages all mobilities (staff, academics and students)
and promotes internationalization across the institution regularly informing of opportunities and
activities.

- European Office: provides information of the different opportunities, guidance during the project
proposal phase and support for KA2 and KA3 selected projects.

- Erasmus Student Network: UdG has an active ESN-UdG unit that engages with students that
participate in the Erasmus programme but also those that are not able to do an Erasmus
mobility. ESN-UdG regularly organizes events and explains the Erasmus programme.

Please describe how you will ensure that the principles of this Charter will be well
communicated and applied by staff at all levels of the institution.

The Erasmus Charter for Higher Education (ECHE) , as the access door to the Erasmus programme, is
an essential part of UdGs internationalization strategy, both as a mechanism to achieve the goals set
out as well as a means to promote internationalization across the institution. Therefore, this Charter, like
the previous editions, will be posted on the UdG website as the institution’s European Policy Statement.
UdG applies the same principles declared by the Erasmus Charter to all exchange and mobility
programmes in which the Universitat de Girona participate in.

The different units that participate in promoting the Erasmus activities (Comission for Internationalization
Policy, International Relations Office, European Office and ESN-UdG) are also responsible to
communicate, share and ensure the application of the principles of this Charter.

Considering digital communication tools UdG has, in addition to the website, a specific twitter account
promoting internationalization. This account will also echo all the activities and principles of this Charter.
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